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1. Introduction 

The first multi-stakeholder forum workshop was on January 14th, 2020, at Shimoni 

Reef hotel in Kwale County. The meeting was facilitated by the Coastal and Marine 

Resource Development (COMRED) and Naturecom as the GEF-SGP Strategic 

Partners for Shimoni-Vanga Seascape. In attendance were representatives from 

the National and County government institutions, NGOs, CBOs, CFA and BMUs 

(Annex I). The main objective of the inaugural meeting was to bring together 

stakeholders towards establishment and endorsement of the multi-stakeholders 

forum. 

The meeting commenced with a word of prayer by Omar Abdalla Juma of Wasini 

BMU, thereafter Ms Risper Oteke from COMRED welcomed the participants and 

led in introductions which included collecting participants’ expectations on the 

forum (Annex II). Mr. Patrick Kimani from COMRED and GEF-SGP Project 

Coordinator gave an overview of the day’s programme, objectives and expected 

outputs. After input from participants, the amended programme was adopted 

(Annex III). 

  

2. Opening statements 

This session was moderated by Mr. Patrick Kimani from COMRED. 

2.1. COMRED’s GEF-SGP Project Coordinator 

Mr. Patrick Kimani introduced COMRED as the Strategic Partner for GEF-SGP- 

UNDP for Shimoni-Vanga Seascape. He highlighted the issues and objectives that 

led to the need for a joint co-management area (JCMA) plan for Shimoni-Vanga 

Seascape. The JCMA plan was participatorily formulated in 2017 with assistance 

of the KCDP project and the State Department of Fisheries, Aquaculture and the 

Blue Economy and runs upto 2021. The strategic relevance and key reasons why 

Shimoni-Vanga Seascape was selected as a GEF-SGP programme in Phase VI was 

highlighted. Mr. Kimani gave an overview of COMRED's role as a strategic partner 

giving key activities that have been undertaken so far including establishment of 

a multi-stakeholder forum as one of the activities (Annex IV). Mr. Kimani 

emphasized on the importance of a multi-stakeholders forum in enhancing 



 

management and use of natural resources to conserve the rich biodiversity in the 

seascape. The mentioned goal of the forum was; to create lasting relationships 

with stakeholders in the seascape. A concept note on establishment of the forum 

had been prepared and shared among stakeholders prior to the meeting. 

 

2.2. Deputy County Commissioner (DCC) 

The DCC, Mr. Josphat Biwott gave a broad overview of activities being undertaken 

in the seascape, as well as issues affecting the Shimoni-Vanga seascape. He 

emphasized on the need to collectively address and find long-lasting solutions for 

seascape issues. Some of the challenges highlighted in the management of 

natural resources within the seascape included land disputes, quarrying, 

mangrove destruction through pole cutting and charcoal burning.  He stated the 

importance of regulating operations in the seascape, and need for a system that 

balances development and conservation. Mr. Biwott mentioned that the multi-

stakeholder forum is a good avenue for discussing issues in the seascape, and 

urged the BMU leaders and participants at large to participate actively in the 

forum.  He applauded the BMUs as watchdogs of the fisheries resources who 

have been keen to report suspicious incidents in the area. He encouraged 

members to forge a sustainable way to reap benefits from the rich natural 

resources and biodiversity in the seascape. 

 

Plate 1: Deputy County Commissioner (DCC) Lunga Lunga (Mr.Josphat Biwott) giving 

an opening statement  



 

2.3. Sub-County Administrator (SCA) 

The SCA, Madam Riziki Mwasoza, presented environmental issues in the 

seascape. She mentioned that erosion of Umba River banks and siltation due to 

flooding and agricultural activities upstream, posed a critical challenge for future 

productivity of lands adjacent to the river as well as nutrients being washed into 

the ocean. She highlighted the importance of sharing information and best 

practices from such meetings among communities and stakeholders to enhance 

conservation and protection of the environment. The SCA urged development 

agencies to provide sustainable alternative resource use mechanisms, such as 

promotion of use of charcoal briquettes to lessen use of mangroves for fuel. 

2.4. Kwale County CECM-Agriculture, Livestock and Fisheries 

Hon. Joan Nyamasyo emphasized need for stakeholder partnerships in order to 

address the problems in the seascape. She indicated the County Government 

readiness to cooperate with stakeholders towards meeting their goals in 

alignment with those of the county at large.  Hon. Nyamasyo highlighted benefits 

of having a multi-stakeholder forum which included; addressing issues in the 

seascape, contributing to stakeholders’ understanding of policies, regulating 

resource use, contributing policy formulation, and guiding projects. She also 

stated that transparency and active participation of stakeholders was key in 

cultivating a shared vision of the seascape  

  
Plate 2: Kwale County Executive Member for Agriculture, Livestock and Fisheries (Hon. 

Joan Nyamasyo) giving an opening statement 



 

2.5. Kenya Fisheries Services (KeFS) 

The head of KeFS coast regional office, Madam Mwaka Barabara mentioned that 

the forum is a platform for creating partnerships to address issues in the 

seascape. Highlighting that co-management is a cross-cutting initiative which 

addresses ecosystems at large. The connectedness of ecosystems calls for a 

multi-stakeholder approach for effective management. She also stressed the 

need for communities to put into meaning the idea that conservation not only 

involves protection of particular areas, but also encompasses sustainable (wise) 

use of resources. It was her desire that modern and traditional knowledge be 

integrated for sustainable management and use of the seascape. 

 

3. Presentations by key Government Agencies 

This session was moderated by Elizabeth Mueni from KeFS. This was necessary 

for stakeholders to understand the roles key agencies play and their potential 

contribution to the forum. 

 

3.1. Kenya Forest Service (KFS)  

The forester, Mr. Blessington Maghanga from KFS stated that the environmental 

services obtained by mangroves exceed products derived from them, hence the 

need for conservation. He pointed out how hinterland activities affect marine 

systems and called for consideration of alternative solutions to protect 

mangrove systems to avoid overreliance on them especially for energy demands. 

He therefore put a request that future marine programmes consider a 

component on forest and land use practices in the adjacent land, hinting that 

woodlots in the adjacent land would serve to reduce pressure on mangroves. 

KFS welcomed the establishment of the forum indicating its importance in 

establishing relationships between the forest sector managers and the 

community for improved compliance and improved image, having been viewed 

negatively because of their law enforcement mandate. 

 



 

3.2.  Kenya Wildlife Service (KWS)  

Sergeant Salim Saidi representing the Warden Kisite/Mpunguni Marine Park gave 

an overview of the status of wildlife conservation in Kenya. He highlighted some 

of the challenges regarding management of marine protected areas including; 

poaching, unsustainable fishing from use of illegal gears and poor coordination 

in management resulting to conflicts among stakeholders. He indicated the 

importance and relevance of the Shimoni-Vanga Seascape as home for 

endangered and rare species. He noted the importance of the region as a 

breeding site for rare species such as Sperm whale, and hence the need for 

coordinated management and partnership to conserve wildlife resources. 

 

3.3. Kenya Marine and Fisheries Research Institute (KMFRI) 

KMFRI’s Planning Officer, Mr. Ken Njagi gave a detailed presentation on the 

mandate, vision, research programs, components and key activities of KMFRI. He 

mentioned that poor coordination is the biggest challenge the organization faces, 

which can be addressed through the multi-stakeholder forum. Besides the 

regular research on marine ecosystems in Shimoni-Vanga Seascape, KMFRI was 

constructing a mariculture research and technology centre at Shimoni. The centre 

will not only support research in mariculture, but also training to farmers and 

other stakeholders. The centre will therefore be equipped with conferencing and 

accommodation facilities. 

3.4. Coast Development Authority (CDA) 

Coastal Development Authority (CDA), Kwale county coordinator, Madam 

Bintisaidi Vyombo gave an overview of the activities and projects that CDA is 

undertaking in the Shimoni-Vanga seascape, among them coral reef and seagrass 

restoration, resource mapping and mangrove conservation. She indicated that 

CDA has a comprehensive report on resource mapping and data available to 

interested stakeholders as a guide to restoration projects. She urged the 

communities to be trustworthy with regard to the activities they are undertaking 

on the ground to avoid double/multiple reporting and accounting on the same 

projects to different supporters/donors. She highlighted the importance for 



 

stakeholders to plan collectively for impactful outcomes from activities 

undertaken within the seascape. 

 

3.5. Kwale County Director of Fisheries 

Mr. Martin Kiogora gave an overview of initiatives that the County Government of 

Kwale is doing to develop the Shimoni-Vanga seascape including development of 

landing sites, supporting seaweed farmers and capacity building through 

provision of fishing gear. He mentioned that stakeholder involvement and 

collaboration are crucial in the seascape. Mr. Kiogora also stated the major 

challenges facing the management of fisheries resources in the Shimoni-Vanga 

seascape as use of destructive fishing gears and resource use conflicts. He 

highlighted that the multi-stakeholder forum will provide a means of identifying 

solutions to challenges, and ways of managing resources in the seascape in a 

sustainable manner. 

 

3.6. World Wide Fund (WWF) 

The representative from WWF, Dr. Innocent Wanyonyi who was away, asked 

COMRED to present an overview of projects that WWF is planning to undertake in 

Shimoni-Vanga seascape. Among the projects include aligning management plans 

to stakeholder needs and aspirations, reducing post-harvest losses through the 

introduction of effective cooling systems on a pilot basis, and supporting the 

development of county spatial plans for natural resource management. 

 

3.7. Kenya Fisheries Service (KeFS) 

Mrs. Elizabeth Mueni from KeFS gave a detailed presentation on the activities and 

projects of the Kenya Fisheries Service. She also gave a presentation of the 

planned Kenya Marine and Fisheries Socio-Economic and Development 

(KEMFSED) project, highlighting some of the opportunities for collaboration with 

stakeholders. She raised a need to sensitize on the Fisheries Management and 

Development Act 2016 to the BMUs as only a few of the BMU representatives 

were familiar with its content, requesting COMRED-NatureCom to assist in finding 

a way that BMUs can get at least a copy of the act. 



 

4. Presentations by GEF-SGP Grantees 

This session was moderated by Elizabeth Mueni, from KeFS. This session was 

necessary for all stakeholders to familiarize with the projects that the GEF- SGP 

grantees are implementing. Out of the 8 grantees 2 representatives were selected 

to present. 

4.1. Mkwiro BMU 

Mr. Mtengo Omari presented on the Mkwiro BMU project.  Activities that have 

already been undertaken in the project so far include demarcation of the co-

management area (CMA), coral restoration and awareness creation. He 

mentioned that they have had challenges during implementation such as poor 

compliance by fishers and poor turn up by communities hence delaying project 

implementation. Mr. Omari stated that in order to overcome these challenges, 

cooperation from BMU leaders and the community at large was necessary. He 

stated that the multi-stakeholder forum will be of importance for stakeholders to 

address issues facing resource management such as illegal fishing. 

4.2.  Jimbo BMU 

Mr. Tunda Haga presented the activities that Jimbo BMU has done so far 

regarding the GEF-SGP project including establishment of a mangrove nursery 

and marking of CMA area. He also highlighted challenges faced during 

implementation. The key challenge was mainly related to lack of motivation at the 

beginning of the project owing to lack of instant tangible results. He also 

mentioned that the project has made progress in the community especially 

concerning improved involvement of women in implementation. 

  



 

5. Establishment of the Multi-stakeholder Forum 

Mr. John Kareko from Naturecom gave a detailed presentation of the concept 

note for the establishment of the Shimoni-Vanga multi-stakeholder forum. Key 

aspects included the purpose, objectives, functions, proposed structure, and 

membership of the forum (See separate details in the memorandum establishing 

the forum). He stated that collaboration among stakeholders is important in 

implementation of activities in the seascape, and that the multi-stakeholder 

forum is an appropriate platform to support this. Mr. Kareko further stated that 

the sustainability of the forum should be a responsibility of the seascape 

stakeholders. 

 

5.1. Breakout Sessions 

After the presentation by Mr. Kareko, participants were divided into three working 

groups by random sampling.  

 

Each group had a moderator from COMRED-Naturecom team. The aim of the 

session was to review the concept note detailing the need for establishment of a 

multi-stakeholder forum.  Each group was allocated sections for review as 

indicated below; 

Group 1: Review of the purpose, objectives and functions of the forum 

Group 2: Review of the structure and membership of the forum 

Group 3: Review of sustainability and funding of the forum 



 

 

 

Plate 3: Group work session during the multi-stakeholder forum 

 

5.2.  Group findings and plenary presentations 

After conclusions of discussions by working groups, respective secretaries gave 

presentations on their recommendations for improvement of the multi-

stakeholder concept note. The plenary agreed that a revised concept note (now 

adopted memorandum), will be shared with all participating stakeholders when 

disseminating the report of the forum meeting. 

 



 

5.2.1. Group 1: Review of the purpose, objectives and functions of the forum 

Comments and recommendations on purpose, objectives and functions of the 

forum from Group 1 were as follows: 

 

I. Purpose of the forum: The group felt the purpose of the forum should be 

changed to; ‘the main goal of the forum is to develop a long-term working 

relationship amongst stakeholders in the Shimoni-Vanga Seascape in regard 

to coastal and marine natural resource use, management and development’. 

II. Objectives of the forum: The group added the following objective: ‘to 

facilitate effective and collective decision-making to strengthen conservation 

of natural resources’. 

III. Functions of the forum: Under function one, it was felt that the term ‘actors’ 

was only specific to those actively involved, hence suggested to use 

‘stakeholders’ instead. 

 

5.2.2. Group 2: Review of the structure and membership of the forum 

Comments and recommendations on structure and membership of the forum 

were as follows: 

 

I. Membership: The need to substantiate on vested interest was pointed out 

II. Additional members: 

 

Initial proposed membership was adopted and additional members and other 

changes were suggested as below: 

a. County administration and department of tourism to be added as 

potential members under Kwale county government. 

b. The department of environment to be edited to department of 

environment and natural resources (environment and lands) 

c. BMU networks to be added under fisheries 

d. Kenya meteorological department to be added under environment 

e. Pwani and Taita Taveta universities to be added under academic and 

research institutions 



 

f. County commissioner and Coast Guard to be added under ministry of 

interior 

 

III. Structure: The secretary of the forum was suggested to be a representative 

from the office of the county director of fisheries within the seascape.  

 

Committees for the following thematic areas were recommended as part of 

the forum; 

a. Research 

b. Security and surveillance 

c. Management 

d. Livelihoods and community 

e. Fundraising 

f. Cross cutting-gender, HIV/AIDS and drugs 

 

5.2.3. Group 3: Sustainability arrangements for the forum 

Comments and recommendations on sustainability arrangements of the forum 

were as follows: 

 

I. The meetings of the forum to be held quarterly or on ad-hoc basis with 

availability of external funding 

II. Venue of the quarterly meetings to be within the seascape area 

III. Funding of the forum is needed for holding the quarterly meetings, as well 

as funding the sub-committees 

IV. Financing model of the forum was recommended as follows; 

 

a. Each forum member to support their participation into the forum 

activities 

b. Share costs with thematic funding from large projects by government 

and non-state actors 

c. Draft joint funding proposals and implementation 

d. Encourage forum members to include forum costs as part of their 

proposals 

e. Task the Secretary institution to fundraise for forum support 



 

f. Actualise implementation of forum recommendations to encourage 

participation. i.e. build value into the forum 

 

5.3.  Additional comments from plenary 

1. Mr. Cosmas Munga from Technical University of Mombasa (TUM) 

recommended to have have time bound initiatives within the sub-

committees. This was seconded by Mr. Griffins Ochieng from CEJAD. 

2. Mr. Harrith Mohammed from Vajiki CFA suggested that it should be 

clearly indicated under the structure of the forum chart where BMUs 

and CFAs belong as most of the community members do not read 

documents in detail. In response to this Mr. Patrick Kimani from 

COMRED mentioned that this will be done.  

3. Mr. Kareko from Naturecom stated that it is the responsibility of each 

member to facilitate themselves or to source funding for attending 

future forum meetings. He also urged BMUs to allocate some funds 

for attending forum meetings when they are doing planning and 

budgeting. Mr. Kareko further recommended allocation of funds for 

attending the forum meetings to be a part of project budget in future 

proposal writing.  

4. Mr. Griffins Ochieng suggested that government institutions should 

allocate some funds to support community groups to participate in 

the forum where possible. 

5. It was agreed that the secretary of the forum to be a representative 

from the County department of fisheries.   



 

6. Way forward 

I. It was agreed that COMRED will incorporate comments made by 

participants into the multi-stakeholder forum memorandum and 

disseminate this together with the inaugural forum report  

II. Next forum meeting to be held in March 2020 after consultation with the 

Directorate of Fisheries, Kwale county who are secretary of the forum. 

Meeting details will be communicated by the secretary 

 

7. Closing remarks 

Madam Mwaka Barabara of Kenya Fisheries Service thanked participants for 

their active participation and contribution towards establishment of the forum. 

She concluded that the forum came at the right time when implementation the 

fisheries co-management plan was needed. 

The workshop was adjourned at 5:45pm with a word of prayer from Mr. 

Blessington Maghanga 

 

 

 

 

 

  



 

Annex I. List of participants 

NO. NAME INSTITUTION POSITION 

1 Christopher 

Cheupe 

Vanga BMU Project Manager 

2 Mwakiraa 

Mohamed 

Vanga BMU Vice Chairman 

3 Hassan Bakari Jimbo BMU Chairman 

4 Tunda Haga Jimbo BMU Project Manager 

5 Abdalla Suleiman Kibuyuni BMU Chairman 

6 Tei Bakari Usi Kibuyuni BMU PIC Chairman 

7 Mtengo Omari Mkwiro BMU Chairman 

8 Bintusaudi 

Vyombo 

Coast Development Authority Kwale County Coordinator 

9 Blessington C. 

Maghanga 

Kenya Forest Service Forester 

10 Riziki Mwasoza County Government of Kwale Sub-County Administrator 

11 Joshua Wambugu REEFolution PhD. Candidate 

12 Salim Saidi Polle Kenya Wildlife Service Sergeant. 

13 Omar A. Juma Wasini BMU Project Manager 

14 Dorcas Malogho Indian Ocean Water Body Project Secretary 

15 Mercy Mghanga Indian Ocean Water Body Project Manager 

16 Muhidin Musa Wasini BMU Chairman 

17 Harith Salim VAJIKI CFA Chairman 

18 Griffins Ochieng’ CEJAD Projects Coordinator 

19 Swabra 

Mohammed 

Wasini Women Group Project Manager 

20 Dr.  Mohammed 

Didha 

Wasini Women Group Technical Advisor 

21 Dorothy 

Adhiambo 

CEJAD Project Officer 

22 Elizabeth Mueni Kenya Fisheries Service ADF 

23 Dr. Cosmas 

Munga 

Technical University of Mombasa Senior Researcher 

24 John Kareko Naturecom/COMRED Director 

25 Suleiman 

Mwambodze 

Majoreni BMU Chairman 

26 Mwaka S. 

Barabara 

Kenya Fisheries Service Head of Coast Regional 

Office 27 Martin Kiogora County Government of Kwale Director 

28 Joanne Nyamasyo County Government of Kwale CECM- Agriculture, 

Livestock and Fisheries 29 Mwatuwe Keya Mkwiro BMU Secretary 

30 Agatha Ogada Blue Ventures Partner Support 

31 Josphat Biwott Ministry of Interior and Coordination 

of National Government 

Deputy County 

Commissioner 

32 Pakia Hassan County Government of Kwale Fisheries officer 

33  Patrick Kimani COMRED  Project Co-ordinatior  

34 John Kareko NatureCOM /COMRED Director 

35  Risper Oteke COMRED Research Associate 

36 Jane Muteti COMRED Research Associate 

37 Yvonne L. Muyia COMRED Project Assistant 

Annex II. 



 

Participants’ expectations  

1. To bring change in the resources management/improved governance 

2. Information sharing to influence management of the seascape 

3. To educate the community and self 

4. To have improved livelihoods/opportunities within the seascape 

5. Networking and coordination between the BMUs/Agencies and other actors 

6. To learn from different communities, projects and organisations 

7. To know about the sustainability of the forum 

8. To create a strong conservation team/forum 

9. To experience the full benefits of marine conservation projects 

10. To Create synergy between communities and the county government 

11. To explore alternative livelihoods options available within the seascape 

12. To identify the challenges in the seascape and provide solutions 

13. To support the projects 

14. To empower women within the seascape 

15. To foster sustainable fishing 

16. To obtain an agreed management structure for the forum 

17. To solicit for funding  

18. To understand the role of grantees and their fate after after project completion 

19. Scalability of the forum concept to cover the whole country seascapes 

20. To find out the benefits of the forum to the local communities.  

 

 

 

 

 

 

 

 

 

Annex III. Programme 

Programme for inaugural Multi-stakeholder forum meeting 



 

Time Activity Facilitator 

08:30-09:00 Arrival and registration GEF-SGP Strategic Partner 

(COMRED) 

09:00-9.15      Introduction (Prayers, Introduction, Expectations) GEF-SGP Strategic Partner 

(COMRED) 

09:15-9.30      Opening statements: 

- COMRED Project Coordinator 

- Presentation on SGP project 

- Deputy County Commissioner (DCC)/Sub-County 

Administrator (SCA) 

- Kwale County CECM- Agriculture, Livestock and 

Fisheries 

- Kwale County CECM- Environment and Natural 

Resources 

- Kenya Fisheries Service 

DCC, SCA 

 

9:30-10:00 Presentations by Key agencies & Non-State Actors 

- Kwale County (Dept. of Agriculture, Livestock and 

Fisheries) 

- Kwale County (Dept. of Environment) 

- NEMA 

- KEFS 

- KWS 

- KFS 

- KMFRI 

- CDA 

- WWF 

- CORDIO.EA 

Elizabeth Mueni 

10:00-10:30 Presentations by GEF-SGP Grantees (5 mins each) Elizabeth Mueni 

10:30-11:00 TEA BREAK  

11:00-11:30 Questions and answers Elizabeth Mueni 

11:30-12:00 Background to the Multi-stakeholder Forum 

- Purpose and objectives 

GEF-SGP Strategic Partner 

12:00-12:30 - Group work to discuss forum 

- Purpose and objectives 

- Functions 

- Structure and membership 

- Sustainability 

DCC, SCA, GEF-SGP 

Strategic Partner 

12:30-1:00 Plenary presentation of group work DCC, SCA, GEF-SGP 

Strategic Partner 

1:00 -2:00 LUNCH BREAK  

2:00-3.30pm Endorsement and way forward GEF-SGP Strategic Partner 

End of meeting and departure 



 

Annex VI. 

Presentation of background to JCMA and GEF-SGP Project 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 


